














About SBP Banking Services Corporation









and expresses gratitude for the significant support/guidance, provided to it by all Group Heads, 
Directors and all others including the Management Committee on Publications,

in making this report a valuable document.





Message from Governor, SBP – Chairman, Board of Directors of SBP BSC............................. i

Message from Managing Director, SBP Banking Services Corporation .................................. iii

Governance Structure .................................................................................................................. vii

Board of Directors........................................................................................................................viii

Network and Financial Management............................................................................................ 1

1 Banking Services to Governments and Banks...................................................................... 3

 1.1 Overview ......................................................................................................................... 5

 1.2 Management of Governments’ Accounts ........................................................................ 5

 1.3 Reporting of Zakat Balances ........................................................................................... 6

 1.4 Reporting to Federal Board of Revenue.......................................................................... 6

 1.5 Banker to Banks .............................................................................................................. 7

 1.6 Clearing House Services.................................................................................................. 7

 1.7 GL/Reconciliation ........................................................................................................... 7

 1.8 Major Achievements:....................................................................................................... 8

 1.9 Future Outlook: ............................................................................................................... 8

2  Currency Management........................................................................................................... 9

 2.1 Overview ....................................................................................................................... 11

 2.2 Circulation of Banknotes............................................................................................... 12

 2.3  Issuance of Fresh Notes................................................................................................. 12

  2.3.1 Distribution of Fresh Notes to Public on Religious Occasions ........................ 13

 2.4 Automation of Currency Management Operations ....................................................... 13

 2.5 Monitoring of Currency Operations .............................................................................. 13

 2.6 National Prize Bond ...................................................................................................... 13

 2.7 Defence Savings Certificates......................................................................................... 14

 2.8 Special Savings Certificates .......................................................................................... 15

 2.9 Premium Prize Bond (Registered) Scheme ................................................................... 15

 2.10 HR Capacity Building ................................................................................................... 15

 2.11 Future Outlook............................................................................................................... 16

Forex and Development Finance ................................................................................................. 17

3 Development Finance Support Services.............................................................................. 19

 3.1  Overview ....................................................................................................................... 21

 3.2  Access to Finance .......................................................................................................... 21

 3.3  Management of Refinance Schemes ............................................................................. 22

  3.3.1  Export Finance Scheme.................................................................................... 22

  3.3.2.  Long Term Financing Facility .......................................................................... 23



 3.4  Financial Inclusion Scheme Management..................................................................... 23

  3.4.1  Credit Guarantee Scheme for Small & Rural Enterprises ................................ 23

  3.4.2.  Credit Guarantee Scheme for Small and Marginalized Farmers ...................... 24

  3.4.3.  Microfinance Credit Guarantee Facility........................................................... 24

  3.4.4. Prime Minister’s Youth Business Loan Program.............................................. 24

  3.4.5.  Mark-up Subsidy & Guarantee Facility for Rice Husking Mills in Sindh ....... 24

  3.4.6.  Fund Management ............................................................................................ 24

  3.4.7.  Developmental Initiatives................................................................................. 25

  3.4.8.  Future Outlook.................................................................................................. 25

4 Foreign Exchange Operations.............................................................................................. 27

 4.1  Foreign Exchange Operations Department ................................................................... 29

 4.2  Developmental Initiatives.............................................................................................. 29

  4.2.1. Emphasis on Automation.................................................................................. 30

  4.2.2. Process Improvement for Quick Disposal of Private & Commercial .................  

    Remittances Cases ............................................................................................ 30

  4.2.3.  Monitoring of all functions of FEOD at Country Level................................... 31

  4.2.4.  Capacity Building Initiatives ............................................................................ 31

 4.3  Monitoring & Enforcement ........................................................................................... 31

  4.3.1.  Realization of Export Proceeds and Adjudication Process............................... 31

  4.3.2.  Monitoring of Import Payments ....................................................................... 31

  4.3.3.  Verification of E-Forms Forwarded by Customs Authorization....................... 32

  4.3.4.  Scrutiny and Payment of Subsidy Schemes ..................................................... 32

  4.3.5.  Monitoring and Verification of FE Returns ...................................................... 32

 4.4  Future Outlook............................................................................................................... 33

5  Foreign Exchange Adjudication .......................................................................................... 35

 5.1  Foreign Exchange Adjudication Department ................................................................ 37

  5.1.1  Performance Highlights.................................................................................... 38

 5.2  Future Outlook............................................................................................................... 38

Human Resource and Support Services ..................................................................................... 39

6  Human Resource Management............................................................................................ 41

 6.1  Overview ....................................................................................................................... 43

 6.2  HR Profile...................................................................................................................... 43

 6.3  Policy Review and Development .................................................................................. 43

  6.3.1.  Development of Promotion Policy for OG-1 & Above Officers (Technical Side) ... 43

  6.3.2.  Development of Policies to Strengthen Employee Relations Framework &

    Leave Policy..................................................................................................... 43

  



  6.3.3.  Review of HR Policies for Cash & Other Sides Officers................................. 43

  6.3.4.  Development of Policy for Performance Improvement and Separation........... 44

  6.3.5.  Development of Event Management Team ...................................................... 44

  6.3.6.  Brief on Instructions issued on Major HR Matters........................................... 44

  6.3.7.  Initiation of Salary Survey................................................................................ 44

 6.4  Workload Analysis......................................................................................................... 44

 6.5  Talent Resourcing .......................................................................................................... 44

 6.6  Career Development ...................................................................................................... 45

 6.7  Performance Management System ................................................................................ 45

  6.7.1.  Annual Merit Increase Budget.......................................................................... 45

  6.7.2.  Automation of Performance Management System........................................... 46

 6.8  Employee Relations....................................................................................................... 46

 6.9  Training and Development ............................................................................................ 46

 6.10  Future Outlook............................................................................................................... 47

7  General Services.................................................................................................................... 49

 7.1  Overview ....................................................................................................................... 51

 7.2  General Services Department ........................................................................................ 51

  7.2.1  Overview .......................................................................................................... 51

  7.2.2  Procurement of Equipment and Services.......................................................... 51

  7.2.3  Health Care and Medical Services.................................................................... 53

  7.2.4  Printing and Publication Services..................................................................... 53

  7.2.5  Employee Benefits............................................................................................ 53

  7.2.6  Travel Helpdesk Services ................................................................................. 54

  7.2.7  Future Outlook – GSD...................................................................................... 54

 7.3  Engineering Services ..................................................................................................... 54

  7.3.1  Overview .......................................................................................................... 54

  7.3.2  Initiatives .......................................................................................................... 54

  7.3.3  Future Outlook – Engineering Department ...................................................... 55

 7.4  Internal Bank Security Department ............................................................................... 55

  7.4.1  Overview .......................................................................................................... 55

  7.4.2  Developmental Initiatives................................................................................. 55

  7.4.3  Future Outlook – IBSD .................................................................................... 56

Other Functions .............................................................................................................................57

8 Internal Audit ........................................................................................................................ 59

 8.1  Overview ....................................................................................................................... 61

 8.2  Working Performance.................................................................................................... 61



 8.3  Developmental Initiatives............................................................................................... 61

 8.4  Risk-Based Annual Audit Plan ....................................................................................... 62

 8.5  Performance of Audit Hubs ............................................................................................ 62

 8.6  Capacity Building of Internal Auditors .......................................................................... 62

 8.7  Future Outlook................................................................................................................ 62

9  Corporate Governance .......................................................................................................... 63

 9.1  Overview ........................................................................................................................ 65

 9.2  Performance Review of Strategic and Corporate Affairs Department ........................... 65

  9.2.1 Board and its Committees ................................................................................. 65

  9.2.2  HoDs Forum/CMs Conference.......................................................................... 66

  9.2.3  Management Committees Secretariat ................................................................ 66

  9.2.4  Strategic Planning at SBP BSC ......................................................................... 66

  9.2.5  Business Planning at SBP BSC ......................................................................... 67

  9.2.6  Annual Performance Review............................................................................. 67

  9.2.7  Systems and Procedures .................................................................................... 67

  9.2.8  Globus T-24 Currency Upgrade......................................................................... 68

 9.3  Going Forward................................................................................................................ 68

10  Financial Statements of SBP BSC ........................................................................................ 69

Box 1.1 Services Provided to Governments, Banks and Non-bank Financial Institutions............ 5

Box 1.2 Major Achievements......................................................................................................... 8

Box 2.1 Achievements during FY17............................................................................................ 11

Box 3.1  Performance Highlights for FY17 – Access to Finance ................................................. 21

Box 3.2  Performance Highlights for FY17 – Management of Refinance Schemes .................... 22

Box 3.3  Highlights relating to Credit Guarantee and Subsidy Schemes...................................... 23

Box 3.4  Successful Closure of Microfinance Credit Guarantee Facility (MCGF): ..................... 24

Box 4.1  Performance Highlights for FY17 .................................................................................. 29

Box. 5.1  Major Initiatives/Achievements ..................................................................................... 37

Box 6.1  Brief on instructions issued on HR Matters ................................................................... 44

Box 6.2  Brief on Recruitment Initiatives during FY17................................................................ 45

Box 6.3  Brief on Training Initiatives during FY17...................................................................... 46

Box 7.1  Major Projects Completed.............................................................................................. 52

Box 7.2  List of Major Publications Printed by the Printing Press ............................................... 53

Box 7.3  Initiatives ........................................................................................................................ 54

Box 9.1  Highlights ....................................................................................................................... 65

List of Boxes



Table 1.1 Government Receipts/Payments Transactions ................................................................. 6

Table 1.2 FBR collection.................................................................................................................. 6

Table 2.1 Bank Notes in Circulation as Percentage of GDP.......................................................... 12

Table 2.2 Issuance of Fresh Bank Notes........................................................................................ 13

Table 2.3 Total NPB Sale and Encashment at SBP BSC Field Offices ......................................... 14

Table 2.4 Number of DSC Cases handled by SBP BSC Field Offices .......................................... 14

Table 2.5 Number of SSC Cases handled by SBP BSC Field Offices........................................... 15

Table 2.6 Total PPB Sale & Encashment at SBP BSC Field Offices ............................................ 15

Table 3.1 Summary of Activities Arranged and Participated by SBP – BSC Field during FY17.... 22

Table 5.1 Realization of Export Proceeds...................................................................................... 37

Table 5.2 Disposal of Complaints.................................................................................................. 38

Table 5.3 Recovery of Penalty....................................................................................................... 38

Table 6.1 SBP BSC Working Strength........................................................................................... 43

Table 6.2 Cadre-wise Promotions.................................................................................................. 45

Table 6.3 Bell Curve Quota Distribution ....................................................................................... 45

Table 6.4 Annual Merit Increase Rates for Officers ...................................................................... 45

Table 6.5 Performance Award for Clerical/Non-Clerical Staff...................................................... 46

Table 6.6. Participation levels in Training Tracks .......................................................................... 46

Table 9.1: Meetings of the SBP BSC Board and its Committees (Audit and HR)

 held during FY17 ........................................................................................................... 66

Table 9.2: Region-wise Comparison – Number of Business Plans/Projects Reviewed/Processed

  during FY16 and FY17 .................................................................................................. 67

Table 9.3: Number of Helpdesk Incidents Raised and Resolved during FY16 and FY17 ............. 67

List of Tables

List of Figures

Figure 1: FBR Receipts..................................................................................................................... 7





I would like to congratulate the management and employees of SBP Banking 
Services Corporation on completion of fifteen years of its existence as a 
subsidiary of State Bank of Pakistan. I consider SBP BSC as the face of 
State Bank in execution of its policies and provision of services across the 
country, in general, and SBP’s agenda on financial inclusion, in particular. 
The presence of SBP BSC in all major cities of Pakistan also provides SBP 
an opportunity to have first-hand information and understanding of the local 
economies, allowing it to align its policies to ensure effective development 
across different regions of Pakistan and to meet the needs of its stakeholders. 
While SBP BSC is augmenting SBP’s policy in an effective manner, however, I believe that there 
is still room to further explore the potential of the Corporation towards meeting the expectations of 
our stakeholders.

I am pleased to learn that with the rapidly evolving banking operations and increasing automation, 
SBP BSC has made significant progress to improve its performance, enhance efficiency of its work 
force and create synergy with the strategic goals under SBP Vision 2020. Here, I would like to 
emphasize upon the management of SBP BSC to continue with the realignment of its automation 
strategy and HR interventions with not only its own vision, but also with the Vision 2020 of SBP to 
enable both the institutions to reap maximum benefits.

The amendments recommended by the SBP BSC Board in the Corporation’s Ordinance will go a 
long way in improving the overall efficiency of the SBP BSC. I am confident that these amendments, 
when enacted, will not only help improve the governance framework of SBP BSC, but will also 
allow the Corporation to enhance its footprints, outreach of its services and ensure swift implemen-
tation of the Currency Management Strategy, jointly developed by SBP and SBP BSC. The launch 
of registered National Prize Bond of Rs 40,000/- by SBP BSC, in collaboration with CDNS, is 
expected to go a long way towards documentation of the economy and encourage savings culture 
in the country. Going forward, I expect SBP BSC and SBP to make efforts for issuance of these 
bonds in a paper less manner.

SBP BSC, in collaboration with the concerned departments of SBP, has been making efforts to 
improve banking services to the Government and also make the role of NBP more efficient. 
However, the continued momentum towards automation of Government transactions, including 
collection of Government taxes through Electronic Fund Transfer, ATMs and Mobile Banking etc., 
needs to be put on a fast track basis. The expansion of agency functions for Government banking is 
another area where SBP and SBP BSC should augment their on-going efforts.

I am glad that SBP BSC has been playing its due role in administering and disseminating SBP 
policy initiatives regarding Islamic Banking, Agri. Finance, Microfinance, SME Finance, Housing 
Finance and Financial Inclusion Strategy including National Financial Literacy Program. The 
continuous efforts to penetrate into these areas are of paramount importance in terms of their 
contribution to inclusive and sustainable GDP growth, employment generation and development of 
the unbanked regions and sectors of the economy. The role of SBP BSC in administering the 
exchange regime and its automation is also praise worthy. The planned introduction of automated 
work flow management by Foreign Exchange Operations Department, as part of knowledge 
management initiative of SBP and SBP BSC, will further strengthen our efforts to create effectiveness 
and robustness in delivery of services to the stakeholders in foreign exchange area. I must also 
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acknowledge the role played by the Engineering, General Services and Internal Bank Security 
departments of SBP BSC towards meeting the common services requirements of SBP and NIBAF.

The conduct of Employee Engagement Survey, Workload Analysis, Management Development 
Centers and the development of subsequent action plans against their respective outcomes shall 
benefit the organization in the shape of a more productive and motivated workforce. It is encourag-
ing to note that the results of HR interventions are being utilized to ensure efficient provision of 
workforce across the organization through a structured resourcing strategy using recruitments, 
promotions, deputations, absorptions and transfers/rotations etc.

I am glad to know that the management of SBP BSC with its forward looking approach has already 
drawn a long term strategy through its anticipated Strategic Plan 2016-2020. SBP BSC should 
continue to promote a performance and merit centric culture and improve upon the performance 
evaluation mechanism to motivate the employees to perform at higher levels. The employees must 
also increase their efforts to provide services to the customers in a cordial, friendly and efficient 
manner.

I would like to convey my appreciation for the hard work put in by the Managing Director and his 
team and hope that they would continue to strive for excellence and play their due role towards the 
progress of both the SBP and SBP BSC. The management of SBP BSC and its employees shall 
continue to have my full support to meet our common goals.

TARIQ BAJWA
Governor
State Bank of Pakistan



I am pleased to present the Annual Performance Review of SBP Banking 
Services Corporation for the financial year 2016-17 during which the 
Corporation made impressive strides in all spheres of its operations. The 
performance of SBP BSC during the year witnessed significant progress 
towards automation in its core business functions and various business 
process re-engineering initiatives. On the strategic front, the proposed 
amendments in SBP BSC Ordinance 2001 have been recommended by the 
Committee of the Cabinet for Disposal of Legislative Cases (CCLC) to the 
National Assembly for approval. The proposed Bill, when enacted will go a 
long way in improving the governance framework of SBP BSC and support 
it in meeting its strategic objectives. The year also witnessed major developments towards
implementation of organizational restructuring of the Corporation as selection process for posting 
of Group Heads was completed, albeit only two have joined until now and the position of third 
Group Head is still vacant, which is likely to be filled in during next year. The management 
continued its efforts to make the office of the Regional Head more effective. Resultantly, the 
Regional Heads have started providing overall guidance to offices falling in their respective 
regions, in addition to providing their feedback on major issues relating to these offices to
departments at Head Office. Implementation of restructuring arrangements of SBP BSC has started 
showing improvement in internal controls, enhancement in efficiency of our operations, besides 
allowing the Managing Director to focus more on strategic matters.

During the year, SBP BSC continued to provide banking services to the Federal, Provincial, Local 
Governments and their attached departments by processing around 7.04 million transactions. 
Moreover, the Federal Board of Revenue was facilitated in collection of taxes of Rs 3,394.8 billion, 
reflecting an increase of 7% over the previous year. In line with the Vision 2020 of SBP, major 
initiatives undertaken towards automation of banking transactions include: the implementation of 
e-cheques reconciliation of Financial Accounting & Budgeting System (FABS), payment of sales 
tax refund through consolidated authority and collection of Government taxes through Electronic 
Fund Transfer. Efforts were also initiated for use of alternate delivery channels for collection of 
government revenues. During the year, the State Bank approved one provincial bank as its agent 
for collection of provincial taxes.

With the roll-out of Currency Management Strategy, the outgoing financial year witnessed a 
paradigm shift in currency processing/handling across the banking sector as not only the central 
bank, but also the commercial banks embarked upon the journey of automating their cash handling 
practices. Further, in view of the changing business dynamics and to bring our practices at par with 
global standards, an immediate need was felt to undertake further measures within SBP BSC on 
priority basis to handle increased influx of soiled bank notes as a sequel to automation of currency 
management by banks. In order to fully automate front and back-end cash processing, the
management carried out a comprehensive Need Assessment for the requirements of cash handling 
machines. Accordingly, it proposed a three-phased strategy for installation of a mix of high-end 
and medium sized banknote processing machines and off-line banknote destruction systems which 
was approved by the Board of Directors of SBP BSC. We are now initiating phase II of the project 
which envisages procurement of four Banknote Processing and Authentication System (BPAS) 
machines and four Banknote Destruction Systems (BDS) along with other machines by December 2018.

Another major milestone was issuance of fresh notes through 8877-SMS service for the third
consecutive year. During Eid-ul-Fitr 2017, the scope of SMS-based service for issuance of fresh 
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notes was broadened to 1,002 branches of banks in 120 cities across the country. The service 
received an overwhelming response from the general public which can be gauged from the fact that 
around 90% of branches in big cities like Karachi, Lahore, Faisalabad and Multan had reached 
their maximum limit in first four days of the launch of the service. Later, the limits for majority of 
branches were enhanced. Through this service, Rs 25 billion worth of small denomination notes 
were issued to around 1.5 million people. The cooperation extended by Pakistan Banks’
Association in implementation of this service remained encouraging and forward looking. Another
worthwhile achievement is the migration of Currency Globus system to T-24 platform, for which 
our teams at Field Offices and Head Office worked tirelessly with the teams of the Information 
Systems Department of SBP. The T-24 module for banking is also likely to go live in due course.

As an agent to the Government, the SBP BSC has been actively engaged in managing operations of 
various public debt schemes of the Central Directorate of National Savings (CDNS), particularly 
National Prize Bond (Bearer) for sale, encashment, conducting draws and prize money payments 
etc. During the year 2017, a new registered prize bond scheme called “Premium Prize Bond 
(Registered)” worth Rs 40,000/- was launched by CDNS, through offices of SBP BSC. The SBP 
BSC team provided active support and guidance to CDNS in the development and implementation 
of this scheme. Likewise, efforts are also underway, in coordination with the management of 
CDNS, for launch of Rs 100,000/- denomination Registered Prize Bond. Further, opportunities are 
also being explored to enhance the outreach of this scheme by utilizing branch network of
commercial banks, in addition to consideration for SCRIPLESS structure.

Foreign Exchange Operations Department, which was traditionally reliant on manual work man-
agement, has embarked upon a transformation process, shifting its focus from manual transaction 
processing to an automated workflow management. In this regard, it has taken various initiatives 
for establishing efficient oversight on trade/foreign exchange transactions on off-site basis. After 
the issuance of electronic ‘E’ and ‘I’ forms, the Department has been endeavoring towards the 
automation of verification of performance of exporters in an efficacious manner that will result in 
verification of more than half a million entries in an automated manner, thus achieving significant 
reduction in turnaround time. An automated Airport Booth System has been developed for
capturing the data of Export and Import of foreign currency by Exchange Companies, against 
permission granted by Exchange Policy Department of SBP, through SBP-Customs booths in order 
to ensure timely repatriation of foreign exchange against the export of different currencies.

Going forward, there are plans to pursue multi-pronged strategy to strengthen FX framework 
through automation of work flows, transformation from management of FX transactions to off-site 
monitoring, development of a smart reporting system and a database accessible to Authorized 
Dealers for evaluating performance of exporters. FEOD approved 17,000 cases of commercial, 
private and trade related remittances during the FY17. Automation of work flows is a step forward 
towards implementing an integral component of Strategic Goal (SG6) and corresponding Tactical 
Objective (TO6) of SBP Vision 2020. The program envisages improving work environment in SBP 
and SBP BSC by capturing, storing and sharing knowledge of the Bank, facilitating easy access to 
documents and reducing document search time by designing, building and managing centralized 
repository of information and knowledge. This project has been made part of the Knowledge 
Management framework of the Corporation.

A system of monitoring of trade based transactions has also been put in place. In addition to 
centralized monitoring, a unit at Lahore has been established to coordinate with Authorized Dealers 
of North and Central regions. As a result of monitoring, FEOD has unearthed duplicate import 
payment of USD 40.5 million, out of which USD 21 million, got repatriated. The FEOD also



referred instances of export on fake E-forms of USD 130 million to FIA. The enhanced monitoring 
of FX trade transaction as reported in International Transactions Reporting System and Export 
Overdue Reporting System helped FEOD in identifying thousands of incidents of non reporting of 
export overdue, which were effectively followed by both FEOD and FEAD. These efforts helped 
in repatriation of around USD 317.67 million from overdue export proceeds by FEOD without 
resorting to litigation. The effective and persistent foreign exchange adjudication process has also 
led to realization of stuck up export proceeds of around USD 78.7 million in FY17, which was 
36% higher than the stuck up export proceeds realized by FEAD during last year.

FEOD efficiently managed around 12 different subsidy schemes of the Federal Government for 
exporters and disbursed Rs 30 billion during FY17. FEOD team worked very hard to ensure that 
exporters receive their claims on time and managed to disburse the budget received just a few 
working days before the close of the financial year.

Besides improving the internal processes, attention has also been given to capacity building not 
only of the Department, but also of Authorized Dealers. FEOD launched a 12-day Foreign Trade 
Certification Program with the help of National Institute of Banking & Finance (NIBAF), besides 
conducting various short programs during FY17.

During the year, SBP BSC Field Offices conducted 26 meetings of the focus group on agricultural 
finance, which contributed effectively in helping the commercial banks to disburse an amount of 
Rs 704.5 billion to the agricultural sector as against the set target of Rs 700 billion. The Field 
Offices also held a number of such meetings in the areas of SME Finance, Microfinance, Islamic 
Banking and Housing Finance. Likewise, Rs 481 billion and Rs 92 billion were disbursed by Field 
Offices to commercial banks as refinance under the Export Finance Scheme and Islamic Export 
Refinance Scheme respectively. The compliance to SBP’s instructions issued under these schemes 
was also ensured through on-site verification of more than 13,000 cases during the year. Moreover, 
a number of initiatives, including the conduct of various training sessions at NIBAF, Islamabad and 
dissemination of Development Finance Group of SBP policy initiatives regarding Islamic Banking, 
Agricultural Finance, Microfinance, SME Finance and Housing Finance helped us to expand 
outreach of financial services at grassroots level. Further, there was significant progress regarding 
National Financial Literacy Program (NFLP) during the year under review, with the successful 
conduct of a week-long Training of Trainers (TOT) for SBP BSC officers where 23 Master Train-
ers were identified. These Master Trainers conducted 14 mock sessions for over 200 community 
members and further facilitated in imparting training to 87 Field Trainers from banks.

In order to meet the HR Gap created due to early retirements, 276 officers have been inducted into 
SBP BSC during the year under its management trainee schemes in OG-1 and OG-2 grades, 
besides induction of specialized professionals in the Forex Trade, Engineering, Procurement and 
Security areas. Further, various Organization Development initiatives were successfully undertaken 
that broadly included the review of our HR policies, merger of Cash and General Sides, conduct of 
Workload Analysis through independent external consultants with the objective to systematically 
identify the HR needs, strengthening of PMS, including automation and successful implementation 
of Mid-year Performance Review, conduct of Management Development Centers through external 
consultants to identify Management Development needs in a structured manner etc. The manage-
ment has consistently focused on capacity building of HR through participation of suitable
employees in training programs at NIBAF, renowned domestic training institutions like IBA, 
LUMS, PSTD, IBP etc., as well as foreign training institutes/conferences and seminars. As a result 
of these initiatives, a total of 2,277 participants attended various training programs during the year, 
including pre-induction trainings.



I must acknowledge the continuous improvement initiatives undertaken in Support Services cluster 
including Engineering, General Services and Internal Bank Security departments which are 
providing common services to SBP, SBP BSC and NIBAF. The procurement management
framework has been streamlined to meet the desired procurement needs and timelines across 
multiple areas like IT, consultancy, general services and goods in compliance with PPRA rules. 
Further, Bank’s security framework has been strengthened through multiple security arrangements 
that included the establishment of fire and safety mechanism. Initiatives are also being undertaken 
to upgrade the security systems through IP-based surveillance system and e-fencing of SBP 
buildings. Moreover, several re-construction, renovation of existing buildings as well as work on 
new buildings are being carried out to improve the housing of SBP BSC offices.

A number of activities are being performed by SBP BSC in pursuance of Corporate Social
Responsibility (CSR) which include: (i) Summer/Winter Internship Programs offered to the 
students of Pakistani universities/institutes, which provide students an insight about our core 
functions and working (ii) Outreach Programs in the shape of conferences/seminars/exhibitions/ 
workshops/capacity building programs etc., aimed at educating the stakeholders/academia/general 
public about topical issues, and (iii) Promotion of sports and healthy recreational activities, which 
has earned a good name for both the State Bank and SBP BSC. The notable activities in the arena 
of sports & recreational activities included the holding of SBP Governor’s Cup Interbank Regional 
Cricket at seven offices, SBP Governor’s Cup Interbank Super Series Cricket Tournament 2016-17 
at Islamabad and also some other tournaments, display of outstanding performance by SBP cricket 
team at various national level tournaments and holding of a grand Fun Gala and musical event 
during FY17.

I feel happy to note that SBP BSC has been successful in making significant progress, not only in 
line with its own Mission and Vision, but it also fully supported the State Bank by performing the 
role assigned to it, in an efficient and effective manner. I would like to acknowledge the hard work 
and commitment of the management team, officers and the staff of SBP BSC towards achievement 
of our strategic objectives. Finally, I would like to place on record my deepest appreciation to the 
Governor and the members of SBP BSC Board for their continued support and guidance provided 
to the Corporation without which it would have been difficult to achieve various milestones during 
the outgoing year.

QASIM NAWAZ
Managing Director
SBP Banking Services Corporation
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As a statutory obligation on behalf of State Bank of Pakistan (SBP), the SBP Banking Services
Corporation carries out the operational work relating to the Banker to Governments and Banks through 
its 16 Field Offices and a wide network of authorized branches of National Bank of Pakistan (NBP). 
Moreover, Bank of Punjab (BoP) is also providing collection service to the Government of Punjab.
SBP BSC’s Accounts Department prepares Annual Accounts of the Corporation, besides managing and 
monitoring its budget making process.
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Currency Management Department (CMD) ensures uninterrupted supply of good quality banknotes
and coins across the country by managing their stocks efficiently and effectively. The CMD performs 
this task with the help of four Issue Offices. Taking stock of latest developments and international best 
practices regarding currency processing, CMD has been striving to upgrade currency operations in 
Pakistan through introduction of comprehensive, state-of-the-art solutions, commensurate with our 
environment and challenges. The Department also manages the sale, encashment and prize draws of 
National Prize Bond on behalf of the Central Directorate of National Savings (CDNS).
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Development Finance Support Department (DFSD) provides necessary operational support to the 
Development Finance Group (DFG) of State Bank of Pakistan (SBP) to meet its strategic objective of 
promoting an inclusive financial system in the country.
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Human Resource Management Department (HRMD) is the backbone of organizational change
management initiatives. The Department facilitates in creating a desirable work environment for 
employees, thereby enabling them to make effective contribution to achieve organizational objectives.
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The dynamic nature of business at SBP and its two subsidiaries demands provision of continuous
support and efficient services, which are catered to by three dedicated departments i.e. General Services
Department (GSD), Engineering Department and Internal Bank Security Department (IBSD)
of SBP BSC.
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Internal Audit Department (IAD) provides independent assurance on effectiveness of governance,
risk management framework and internal control processes.
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Strategic & Corporate Affairs Department (SCAD) is entrusted with the responsibility to facilitate and 
support the Corporate Governance Framework at SBP Banking Services Corporation. The Department 
is responsible to steer the implementation of the Strategic Plan of SBP BSC in accordance with the 
Bank’s Vision. Additionally, SCAD coordinates system enhancement/development and provides first-level 
helpdesk support relating to Globus Banking and Globus Currency Modules to all Field Offices across 
the country.
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